
 
 

VISION FOR THE FUTURE 
 

“Grow the Business to Grow the Inmate Workforce” 
 

IA’s vision is to be the country’s leader for operating self-sufficient profitable 
enterprises, for being the government provider of choice for services and goods 
exceeding customer expectations, and for inmates’ successful integration 

back into society through evidence-based programs that provide training and work 
opportunities.  

 

 

MISSION 
 
 

“The mission of the PIA is to support 
the California Department of Corrections’ (and Rehabilitation)  

public safety mission” 
 

IA accomplishes its mission by providing inmates with job opportunities 
that reduce idleness and violence, and increase inmates’ successful  
re-entry into society.  PIA will accomplish its mission by operating  

self-sustaining, customer-focused enterprises to provide inmates alternatives and 
career enhancing job skills.     
 
 

GOALS 
 

GOAL 1:  ACHIEVE SELF-SUFFICIENCY (PROFITABILITY) 
 

GOAL 2:  BUILD INMATE SUCCESS 
 
GOAL 3:  EXCEED CUSTOMER EXPECTATIONS 
 
GOAL 4:  PROMOTE AND SUPPORT PIA    February 2005 


